Defense Standardization Workshop DSW-11

Standardization Case Study

LESSON ASSIGNMENT SHEET

Lesson Number DSW-11

Lesson Title Standardization Case Study

Lesson Time 1.00 Hours

Lesson Overview  Students review and critique standardization Case Study within
their assigned groups. Each group will discuss their findings with

the class.
Terminal The student should be able to review standardization projects for
Learning their effectiveness and be able to critique the results of completed
Objective projects.

Enabling Learning Identify benefits of standardization in a specific case study.
Objectives e Evaluate the use of standardization tools and resources for a
specific case study.

Assignments Read Standardization Case Study “Army Battery

Standardization”

Estimated Student 0.5 Hours
Preparation Time

Assessment Student Participation

Related Lessons e DSW-2
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Self Study e DSP-Homepage, http://www.dsp.dla.mil
References
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Instructions

1) Read the attached Standardization Case Study.
2) Discuss the Case Study within your assigned group.

3) Develop group answers to the following questions and prepare to participate in class
discussions:

a) What is the problem that this case study is addressing?

b) What are the factors contributing to this problem?

c) Inyour opinion, what is the root cause of the problem?

d) What standardization tools were applied to this problem?

e) How did the use of standardization help solve the problem?

f) How could these standardization tools be applied in your workplace?
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NOTES
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